[bookmark: _GoBack]Technology Committee Minutes
November 11, 2015
LLRC-210
10:00am - 12:00pm

Present: Deborah Dixon, George Mills, Sandra Moore, Megan Kinney, Thomas Holt, Mark Williams, and James Eyestone

Meeting called to order at 10:10am

Approval of Agenda – Agenda was approved with no changes

Computer Replacement Strategy discussion
James summarized the discussion that occurred at the last committee meeting where we finalized a five-year term for all the major areas defined in previous meetings. James presented a Computer Lab Replacement Schedule (2013-2025) and explained how it worked. The document was based on work that had been performed since 2013 and work planned based on the five-year projection. James noted areas where several labs were replaced at once which put a large burden on the IT Staff.  This became a point of discussion and several members thought that staffing should be included in a replacement strategy.

Areas covered under the replacement strategy
Office Computers
Lab Computers
Smart Classroom Technology
Server Infrastructure

James reminded the committee of the discussion of surveillance cameras at a previous meeting and the budgeting of their replacements. After some discussion, it was decided to not include cameras in the first version of the strategy. 
James then asked if the committee was interested in providing input on the Server Infrastructure portion. The committee was neutral on the topic but suggested the same five-year term could be applied. James will set a budget for this portion. 


James will bring a draft policy to a future meeting for comment.

Technology Strategic Plan
	James presented the key elements of the College’s strategic plan condensed down to a two-page document. James suggested that we develop ideas based from the document that would become themes in the Technology Plan. The committee discussed this idea and decided it to be better to use the existing College themes and decide how technology can support those ideas. The committee then worked on a list (Strategic plan notes.docx). The discussion/brainstorming will continue at the next meeting.

Adjournment – Meeting Adjourned at 11:35am
Next meeting scheduled will take place 12/9/15 from 10am-12pm
